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Client Briefing

Performance Measurement ïAn Introduction

Why Measure IT?

ñYou canôt manage what you canôt measureò.

IT Performance Measurement is fundamental to successful IT Governance.

Pragmatic metrics & measurement capability is a prerequisite for an effective 

IT Service Management (ITSM) program.

�‰ A centralized 'one-stop shop' for information related to IT Service 

Performance Management

�‰ Provision of information required to re-engineer and optimize processes 

associated with COBIT, ITSM and ITIL best practice frameworks

�‰ Benchmark your Key Performance Indicators against other 

organizations with similar profile as the number of clients grow

�‰ Improved data quality from the IT operational systems

�‰ Lower costs associated with data collection for IT Service Metrics

�‰ Streamlined development and delivery process for presenting IT 

Service Metrics

Metricus

Benefits


