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- Perform an assessment of the current Enterprise

Architecture against
» the short and long term IT and Business Strategic Plans
» Prevalling industry best practices and market direction
» Enterprise Architecture efforts at the State and Federal level

- Develop a strategic Target Enterprise Architecture,

- ldentify key success metrics and performance indicators to
monitor the realization of benefits of the target Enterprise
Architecture

- Develop a high level roadmap of evolving the current
Architecture towards the desired target Architecture.
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Communicate

Strategize

, Business strategic planning

., IT strategic planning

, Build the business context
Architect

, Document current state

, Develop future state

, Develop gap analysis and road map
Lead

, Evangelize, encourage and motivate

., Evolve architecture process

., Develop human capital
Govern

., Establish decision processes

, Establish oversight

., Link to related disciplines

, Evaluate performance and adapt
Communicate

., Craft communications

, Deliver communications

. Analyze feedback
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