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Founded in 2001, NAI is a leading provider of Consulting, Training and
On-Demand solutions in the area of IT management and control best
practices using globally accepted best practices standards and
frameworks such as ISO 20000, ITIL, eSCM, PMBOK, CMMI and COBIT.
- We focus in four key practice areas:
1) IT Strategic Planning and Governance
2) Enterprise IT Architecture
3) Business and IT Service Management (BSM and ITSM)
4) Strategic Sourcing
- Within our Service Management practice, we help our clients:
# Define and manage their Service Management Program and goals
# Train and certify the internal team to become self -sufficient
» Define and optimize processes and operations
*» Measure and benchmark business and IT improvements

» Close automation gaps in their Service Management portfolio with
affordable On-Demand solutions (monthly, based on actual use).
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